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What Volvo Group's 2025 Annual Report
assumes, believes and expects
Source: AB Volvo - Annual Report, 2025 (229 pages). Public document.

Five assumptions worth your attention
These core operational and market assumptions are critical to Volvo Group's strategic roadmap but remain
unproven or exposed to external friction.

DEMAND AND MARKET SIZE

Volvo Group bets that customer demand will rebound from the current freight
recession in time to absorb expanded highway truck capacity.

Why it matters: North American heavy-duty truck market volume fell 15% in 2025 during a third year of
freight recession, yet Volvo is building a new plant in Monterrey, Mexico, to support its 25% North American
market share target.

What would prove or disprove it: Monitoring 2026 North American heavy-duty truck retail sales and capacity
utilization metrics at the new Monterrey plant.

CLIMATE, ESG AND TRANSITION

The Group assumes customers will absorb battery-electric vehicle cost premiums
despite slower societal transition and delayed public charging infrastructure.

Why it matters: Volvo booked a SEK 4.5 billion negative impact in 2025 for lower battery commitments
and asset impairments while maintaining its target of 100% fossil-free solutions and 2040 net-zero
emissions.

What would prove or disprove it: Tracking zero-emission vehicle share in total truck deliveries and battery-electric
asset impairment charges in 2026 financial reports.

PRICING AND MARGINS

Volvo assumes it can pass through rising material costs and trade tariffs to
customers without impairing unit sales volumes or gross margins.

Why it matters: In 2025, higher tariff and material costs directly reduced adjusted operating income to SEK
51.2 billion (10.7% margin) from SEK 65.7 billion (12.5% margin) in 2024.

What would prove or disprove it: Checking 2026 gross margin percentages and price realization metrics across
European and North American truck segments.
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CAPACITY, SUPPLY CHAIN AND OPERATIONS

Volvo Group assumes its expansion into direct ownership of retail and
distribution networks will improve overall profitability rather than increase
fixed-cost risk.

Why it matters: Volvo CE divested its 70% stake in Chinese manufacturer SDLG for SEK 8 billion to
acquire dealer Swecon for SEK 7 billion, making European retail core to operations.

What would prove or disprove it: Comparing Construction Equipment segment operating margins and fixed cost
ratios before and after integrating Swecon in 2026.

TECHNOLOGY AND PRODUCT EXECUTION

The strategy relies on autonomous transport technology achieving commercial
scalability and regulatory approval across key logistics and mining verticals.

Why it matters: Volvo Autonomous Solutions achieved milestones such as hauling over 1 million tonnes of
limestone and integrating Waabi Driver, positioning autonomy as a major future growth engine.

What would prove or disprove it: Reviewing regulatory approvals for driverless highway transport and commercial
revenue contribution from Volvo Autonomous Solutions by 2027.

The fuller list
Sorted by how the document itself frames each claim.

Category Claim Dimension Source

Stated outright The Volvo Group's operating margin shall exceed
10% measured over a full business cycle.

Financing, liquidity and
capital allocation

Group targets

Stated outright Volvo Industrial Operations shall maintain no net
financial indebtedness under normal economic
conditions.

Financing, liquidity and
capital allocation

Group targets

Stated outright Volvo Financial Services targets a return on equity
of 12% to 15% at an equity ratio above 8%.

Financing, liquidity and
capital allocation

Group targets

Stated outright Volvo Group targets a 25% heavy-duty truck
market share in North America paired with leading
profitability.

Competition and market
structure

Strategy section

Stated outright Volvo Group targets reducing absolute Scope 1
and Scope 2 greenhouse gas emissions from own
operations by 50% by 2030.

Climate, ESG and
transition

Strategy section

Stated outright
(risk framing)

Vehicle manufacturers face material financial fines
if average truck fleet CO2 emissions exceed
European Union reduction targets of 45% by 2030.

Government, policy and
regulation

Risks and
uncertainties

Stated outright
(risk framing)

Contractual minimum volume commitments or
take-or-pay battery contracts could force payments
for unused components if customer demand fails
to materialize.

Capacity, supply chain
and operations

Risks and
uncertainties
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Category Claim Dimension Source

Stated outright
(risk framing)

New protectionist tariffs and regional trade
restrictions may alter global supply chain cost
structures and reduce price competitiveness
relative to local rivals.

Government, policy and
regulation

Risks and
uncertainties

Partly third-party European consumer test organization Euro NCAP
awarded Volvo heavy-duty trucks the maximum
5-star safety rating.

Evidence and disclosure
quality

Euro NCAP, via
company

Partly third-party Independent German comparative testing
recognized the Volvo FH Aero as the most
fuel-efficient truck with the 2025 Green Truck
award.

Evidence and disclosure
quality

Trade press testing,
via company

Asserted, no
evidence shown

Expanding high-margin service offerings builds
recurring revenue resilience that protects Group
profitability against cyclical drops in new vehicle
sales.

Pricing and margins Strategy section

Asserted, no
evidence shown

Shared technical platforms and common modular
architectures across business areas unlock
significant economies of scale and product
synergies.

Technology and product
execution

Strategy section

Aspiration, no
numbers

Volvo Group strives towards a long-term strategic
vision of transport and infrastructure solutions that
are 100% safe, 100% fossil-free and 100% more
productive.

Climate, ESG and
transition

Overview section

Aspiration, no
numbers

Volvo Group aims to maintain leading employee
engagement and be the employer of choice across
all operating segments.

People, management
and governance

Strategy section

Implicit, derived
from the figures

Volvo assumes service sales growth of 2% can
offset a 5% drop in currency-adjusted vehicle sales
to preserve an operating margin above 10%.

Pricing and margins Financial
performance

Implicit, derived
from the figures

The Group assumes dividend payouts of SEK 26.4
billion will not impair liquidity despite net financial
assets falling by SEK 22.8 billion in 2025.

Financing, liquidity and
capital allocation

Financial position

This took one upload. Imagine it running on your own plans.
Ainolabs keeps a standing, evidence-linked record of what you expect and why — drawn from what you already write and
share — so nothing gets lost in Slack, Jira, or last quarter's deck. Join the beta at ainolabs.com.Ai
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