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What Volvo Cars' 2025 Annual Report assumes,
believes and expects
Source: Volvo Cars - Annual Report, 2025 (226 pages). Public document.

Five assumptions worth your attention
These unargued or implicit assumptions underpin Volvo Cars' strategy, margins, and growth trajectory despite
major market uncertainties.

Volvo Cars assumes the new EX60 model on the SPA3 platform will expand its
addressable electric market and restore volume growth without compromising
profitability.

Why it matters: In 2025, retail sales fell 7 per cent to 710,042 units and EBIT fell to SEK 0.3 bn. The EX60
is framed as the next volume driver in the largest EV segment.

What would prove or disprove it: Full-year 2026 retail sales figures and EX60 order intake published in
subsequent quarterly reports.

Volvo Cars assumes deep hardware synergies and platform sharing with Geely
will offset tariff barriers, lower variable costs, and preserve structural margins.

Why it matters: EBIT margin dropped to 0.1 per cent in 2025, heavily impacted by tariffs and lower sales
mix, while long-term targets require an EBIT margin above 8 per cent.

What would prove or disprove it: Reported gross margin progress and variable cost reductions in 2026 interim
financial reports.

Volvo Cars assumes plugin hybrid vehicles will serve as a profitable bridge until
market adoption and infrastructure support pure battery electric vehicle demand
globally.

Why it matters: Electrified cars accounted for 46 per cent of retail sales in 2025, but BEV sales fell 13 per
cent while PHEV sales declined only 3 per cent.

What would prove or disprove it: Relative sales mix share between BEVs and PHEVs in key markets reported
across 2026.

Volvo Cars assumes local manufacturing initiatives, such as adding XC60
production in South Carolina, will successfully mitigate rising international trade
tariffs and duties.

Why it matters: In 2025, import tariffs caused severe margin pressure on models like the ES90 in the US
and Europe, triggering an 11.4 bn SEK non-cash impairment charge.

What would prove or disprove it: Production startup announcements at the Ridgeville Charleston plant and US
retail margin performance in late 2026.
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Volvo Cars assumes a single-track software architecture (SPA3 and Superset
Tech Stack) will lower development complexity and accelerate over-the-air feature
improvements.

Why it matters: Past launch delays and software development costs for SPA2 contributed to a 11.4 bn
SEK platform impairment charge in June 2025.

What would prove or disprove it: On-time delivery of EX60 vehicle software and OTA update frequency in 2026.

The fuller list
Sorted by how the document itself frames each claim.

Category Claim Source

Stated outright Volvo Cars aims to achieve volume growth on a year-on-year basis for
full-year 2026 and improve free cash flow.

page 11

Stated outright Volvo Cars is structurally building a company geared toward a
long-term EBIT margin above 8 per cent and strong positive cash
flows.

page 9

Stated outright (risk
framing)

Variability in EV incentives, policy changes, and macroeconomic
instability create uncertainty in electric vehicle adoption rates and
pressure sales margins.

page 39

Stated outright (risk
framing)

Geopolitical tensions and protectionist trade duties on batteries and
cars pose risk to supply chains and operational flexibility.

page 39

Partly third-party Global passenger car sales growth by propulsion type and industry
totals are based on industry performance estimates from S&P Global
Mobility.

page 16

Partly third-party Global economic growth is projected to remain moderate but stable at
around 3.0 per cent with fiscal and monetary policy support in 2026.

page 41

Asserted, no evidence
shown

Volvo Cars asserts that its relationship with Geely positions it better
than European peers to tackle competition from Chinese carmakers.

page 14

Asserted, no evidence
shown

Volvo Cars claims that halo marketing strategies on flagship models in
priority locations will boost brand perception while lowering total
acquisition costs.

page 23

Aspiration, no numbers Volvo Cars aspires to become a fully electric car company and reach
net zero greenhouse gas emissions by 2040.

page 4, 32

Aspiration, no numbers Volvo Cars aims to achieve 100 per cent green or sustainability-linked
debt financing across its outstanding capital structure.

page 12

Implicit, derived from the
figures

A cost action plan of 18 bn SEK including 3,000 workforce
redundancies is assumed sufficient to stabilize fixed costs and
safeguard operating margins.

page 8, 25, 31

Implicit, derived from the
figures

Capital expenditure levels will structurally decline in coming years as
the major investment cycle for new BEV architectures completes.

page 4, 9, 69
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Category Claim Source

Implicit, derived from the
figures

Dividends from joint ventures and cash reserves of 57.6 bn SEK are
assumed adequate to maintain net cash position without paying a
shareholder dividend.

page 11, 69

Standard legal
boilerplate

Forward-looking statements involve inherent risks and uncertainties
that could cause actual results to differ materially from expectations.

page 11, 37

All figures directly cited from Volvo Car Group Annual and Sustainability Report 2025.

This took one upload. Imagine it running on your own plans.
Ainolabs keeps a standing, evidence-linked record of what you expect and why — drawn from what you already write and
share — so nothing gets lost in Slack, Jira, or last quarter's deck. Join the beta at ainolabs.com.
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