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AINOLABS - ASSUMPTION REVEAL

What Ericsson's 2025 Annual Report assumes,
believes and expects

Source: Telefonaktiebolaget LM Ericsson - annual report, 2025 (184 pages).

5 assumptions worth your attention

One sentence: these claims are never argued for directly, but the document depends on them.

DEMAND AND MARKET SIZE

Operators will rapidly upgrade to 5G Standalone networks to support enterprise Al
workloads.

Why it matters: Ericsson positions 5G Standalone (5G SA) as essential for Al applications requiring

guaranteed latency and performance. Only 90 out of 370 5G CSPs have launched public 5G SA networks
by end-2025.

How we deduced this: The CEO comment and Strategy sections state that best-effort 5G non-standalone
cannot deliver the performance Al requires, necessitating 5G SA; however, operator willingness to commit capital
for SA build-outs is assumed rather than proven.

What would prove or disprove it: Public filings and announcements showing CSP 5G Standalone commercial
deployment counts exceeding 150 networks globally.

TECHNOLOGY AND PRODUCT EXECUTION
Developers and enterprises will pay for network capabilities exposed via
standardized global network APIs.

Why it matters: Ericsson acquired Vonage for Enterprise solutions and co-founded Aduna to aggregate
network APIs, expecting network effects to drive revenue and operator infrastructure reinvestment.

How we deduced this: The Strategy narrative assumes a compounding network effect where developer
adoption of network APIs drives operator revenue and infrastructure investment, but market adoption of paid
network APIs remains unproven.

What would prove or disprove it: Reported enterprise revenue growth and API transaction volumes in Aduna and
Vonage quarterly reporting segments.

CAPACITY, SUPPLY CHAIN AND OPERATIONS
Geopolitical fragmentation and tariffs will not disrupt Ericsson's global supply
chain or market access.

Why it matters: Ericsson operates a multi-region global manufacturing footprint (US, India, Europe) with
35% of 2025 sales in Americas and 30% in Europe, Middle East & Africa.

How we deduced this: The Chair comment notes increased geopolitical tension and threats of steep tariffs, but
financial forecasts assume operational continuity through regional production hubs without quantifying potential
margin degradation from trade policy changes.

What would prove or disprove it: Supply chain cost disclosures or gross margin impacts resulting from trade
tariffs or regional trade barriers.
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COMPETITION AND MARKET STRUCTURE

operator RAN capital spending won't decline further.

market expenditure growth in 2026.

LEGAL, LITIGATION AND COMPLIANCE

produce material financial liabilities.

of Columbia or litigation loss provisions in financial notes.

The fuller list

Sorted by how the document itself frames each claim.

Category Claim

Stated outright Long-term adjusted EBITA margin target is set at
15-18% of net sales.

Stated outright Long-term free cash flow before M&A target is
9-12% of net sales.

Stated outright Targeting Net Zero carbon emissions across the
value chain by 2040, validated by Science Based
Targets initiative.

Stated outright Adverse findings by China's SAMR in its ongoing
(risk framing) patent licensing investigation could result in
behavioral and financial remedies.

Stated outright Uncertainty in goodwill and intangible asset
(risk framing) recoverability is higher for the Enterprise segment
due to market uptake speed of new technologies.

Partly third-party Ericsson holds approximately 37% market share of
the global RAN market outside China in 2025.

Partly third-party Global 5G subscriptions will reach 6.1 billion by
2030, up from 2.9 billion in 2025.

Dimension

Pricing and margins

Financing, liquidity and
capital allocation

Climate, ESG and
transition

Legal, litigation and
compliance

Growth beyond the core

Competition and market
structure

Demand and market size
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The global RAN market outside China will remain flat without further contraction.

Why it matters: Ericsson achieved modest top-line growth in 2025 despite a flat RAN market, relying on
market share gains (37% share outside China) and enterprise expansion to sustain revenue.

How we deduced this: Management acknowledges little or no growth in the core mobile infrastructure market
short-term, relying on market share gains and growth areas to maintain top-line sales without showing that

What would prove or disprove it: Third-party industry market reports (e.g. Dell'Oro) tracking total global RAN

Ongoing US Anti-Terrorism Act litigation and Iraq investigation inquiries will not

Why it matters: Ericsson faces three civil lawsuits under the US Anti-Terrorism Act in the US District Court
for the District of Columbia, as well as shareholder lawsuits in Sweden.

How we deduced this: Note D1 and D2 list ongoing legal proceedings and government investigations without
recognizing financial provisions, assuming that defense motions will prevail or liabilities will remain immaterial.

What would prove or disprove it: Rulings on the pending motions to dismiss in the US District Court for the District

Source

Board of Directors'
Report

Board of Directors'
Report

Board of Directors'
Report

Board of Directors'
Report

Note A2

Dell'Oro via
document

Note C1 via
document
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Category

Partly third-party

Asserted, no
evidence shown

Asserted, no
evidence shown

Aspiration, no
numbers

Aspiration, no
numbers

Implicit, derived
from the figures

Implicit, derived
from the figures

Implied by the text

Standard legal
boilerplate

Claim Dimension

Connected devices globally will grow to 55 billion Demand and market size
by 2030, with 43 billion related to Internet of
Things.

Technology and product
execution

Al for telecom networks and autonomous Level 4
network management will reduce operational costs
and improve spectrum efficiency.

Government, policy and
regulation

European digital leadership lies in the application
layer, which requires accelerated deployment of
5G Standalone infrastructure.

Aiming to achieve zero fatalities and zero lost
workday incidents across all operations.

People, management
and governance

Technology and product
execution

Sustain technology leadership to be first in
commercial deployments of 6G expected around
2030.

Enterprise Wireless Solutions and Global Growth beyond the core
Communications Platform CGUs will achieve
compounded annual revenue growth above 15%

over the next five years.

How deduced: Note C1 states that impairment tests
for Global Communications Platform and Enterprise
Wireless Solutions assume 5-year CAGR above 15%;
this requires rapid market expansion, which exceeds
the -10% CAGR assumed for CPaaS and Enterprise
WWAN markets in the same note.

Capital expenditure will remain stable at 1-2% of Resources and budget
net sales despite ongoing investments in 6G and

Al technologies.

How deduced: Page 16 notes annual capex is
normally 1-2% of sales (1.1% in 2025); maintaining this
ratio requires R&D testing and manufacturing
expansion costs not to escalate under 6G
development.

Fixed Wireless Access growth will continue without Demand and market size
facing significant competition from

government-subsidized fiber deployments.

How deduced: Page 2 notes surprise that countries

subsidize fiber over 5G FWA, this premise requires

FWA subscription momentum to sustain despite public
fiber subsidies.

Evidence and disclosure
quality

Forward-looking statements regarding market
trends, financial performance, and strategy
execution are subject to risks and uncertainties.

This took one upload. Imagine it running on your own plans.
Ainolabs keeps a standing, evidence-linked record of what you expect and why — drawn from what you already write and
share — so nothing gets lost in Slack, Jira, or last quarter's deck. Join the beta at ainolabs.com.
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Note C1 via

document

Strategy

CEO comment

Board of Directors'
Report

Strategy

Note C1

Board of Directors'
Report

CEO comment

Forward-looking
statements
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